CON 232

Overhead Management of Defense Contracts

provides an understanding of industry overhead

costs and their impact on seller pricing/business
strategies under various acquisition environments
with differing contract types. Attendees will under-
stand the development and application of overhead
rates used in contract formation, administration, and
closeout. The course-integrating case provides hands-
on application of the overhead-rate process where
students determine their own final overhead rates.

Overhead Management of Defense Contracts

Objectives: Students who successfully complete this
course will be able to:

» develop, evaluate, and apply indirect rates;

* assess program impacts with the changing business
base;

< interpret Defense Contract Audit Agency (DCAA)
audit reports and evaluate recommendations; and

* make final decisions on cost issues.

Who Should Attend: This assignment-specific course is
appropriate for contracting officers, buyers, price ana-
lysts, auditors, and contract administration personnel
who are assigned to projects in which overhead situa-
tions are present or who are involved in either con-
tract formation or administration.

Prerequisite: CON 120 (CON 204 is highly recommended
but not mandatory.)

Recommended: It is strongly recommended that all appli-
cants have at least 1 year of contracting experience
after Level | certification before attending this course.
Length: 10 class days o~

Method of Delivery: Resident/Local

PDS Code: BKA
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CON 234

Contingency Contracting

tracting support provided to Joint Forces across

the full spectrum of military operations. Exercises
focus on unique aspects of contingency operations,
critical thinking skills, and the execution of appropri-
ate contractual instruments.

Contingency Contracting develops skills for con-

Objectives: Students who successfully complete this
course will be able to:

» identify and apply contracting laws, regulations, and
procedures for contingencies;

= apply ethical principles in procurement decisions in
foreign environments;

« identify key personnel and organizations in contin-
gencies, explain their roles and responsibilities, and
illustrate required coordination;

* summarize and discuss elements of contingency
contracting support planning;

e assess customer requirements and execute appro-
priate procurement actions;

* prepare, assemble, administer, and close out con-
tracts, documents, files, and reports; and

e recognize cross-cultural behavior patterns and
antiterrorism force protection measures and explain
their impact on contingency contracting.

Who Should Attend: This assignment-specific course is
for Contracting and Purchasing career field personnel
who are in deployable positions. Whenever practical,
students should attend the course prior to assuming
duties as a deployable contracting officer or purchas-
ing agent.

Prerequisite: CON 110 and CON 111 and CON 112

Recommended: 2 years of purchasing or contracting
experience and CON 237

Length: 9 class days o~

Method of Delivery: Resident/Local

PDS Code: PAP





